
Cardiff Approach         Appendix 5

Wellbeing objectives = 7 What Matters/Corporate Plan 

outcomes

Wellbeing Plan = What Matters        

Strategy

Wellbeing milestones – need to be set out in 

What Matters Action Plan and Partner 

Corporate Plans

Annual Report = What Matters Annual 

Review          + Partner Annual improvement reports

Well-being Indicators – need to align with Partner 

statutory indicators and others being developed e.g. 

Social Services & Wellbeing /Aligning Poverty / Youth 

engagement and progression outcome frameworks / 

Liveable city


